(Memo for Replacement of Existing Project/OSQR Process)
Updated 4/3/2006
Date


SUBJECT:
Program Direction and Resource Allocation Memo for Project No. xxxx-xxxxx-xxx-xxD


TO:
Area Director


THROUGH:
Deputy Administrator 


FROM:
National Program Leader

The Project Peer Review for National Program XXX, (title of National Program), is scheduled for (Month, Year).  Project No. xxxx-xxxxx-xxx-xxD, entitled, (project title) in (name of MU), (City, State) is due to terminate xx/xx/xxxx and the replacement project will go through this scheduled (Panel or Ad-Hoc) Peer Review.  The Project Plan should focus on the research the team will perform to meet the objectives of the National Program Action Plan.  Specifically, the Project Plan Outline (PPO), which is due to NPS no later than (Month, Year), and the subsequent project plan should be written with relevance to the components and problem areas within the National Program Action Plan following the specific guidance given below.  Please visit the OSQR website (OSQR.ars.usda.gov) to find the NP XXX peer review schedule.  

Problem to be Addressed:  (Description of problem to be solved and its relevance to components and problem areas of the National Program Action Plan.)

Objectives of Research: (Objectives need to be of the degree of specificity that they can be used directly in the PPO.)
Collaborations:  (Describe collaborations with scientists outside of this project, ARS and external to ARS that are necessary to attaining objectives.)
Anticipated Products of the Research:  (Describe what ARS has promised to do or produce.)
Potential Benefits Expected from Attaining Objectives (Outcomes):  (State how anticipated research results will advance a field of science; lead to economic, environmental, and/or health benefits for consumers; or enable the formulation of policies and regulations in support of U.S. Agriculture by Action and Regulatory agencies.)
Supplemental Information: (Describe congressionally mandated cooperative research)
Scientific Personnel: (Designate the discipline and SY time for each SY position not actual names of SYs.  Do not include non-SY information.)

Source of Funds and Funding Level:  (State dollar amount (NTL) transferring to the new project, as well as where the funds are coming from/project number(s) -- if different from Project No. stated above.)

National Program Information:


National Program Code:


Other Contributing National Program Code(s):

Other Information: (Optional)

cc:

Area Program Analysts

OSQR  

C. Rexroad, NPS

J. Stetka, NPS

M. Low, NPS

