(Memo for Adding Program Increase funds to Existing Project) revised 4/4/06
Date


SUBJECT:
Program Direction and Resource Allocation Memo for the FY XXXX Program Increase for ….


TO:
Area Director (insert name)


THROUGH:
Deputy Administrator (insert name)


FROM:
National Program Leader (insert name)

The FY XXXX Appropriations Bill passed by Congress and signed by the President contains an increase of $____________ (NTL) for research on _____________________ at the _ (add unit name here)_ research unit in (city, state).

The increased funds are to be added to ARS Project No. xxxx-xxxxx-xxx-xxD.  Submit a revised AD-416/417 to NPS incorporating changes needed to reflect the change in the project as a result of the increased funding by _________________.  (NPL:  Add the following statement when a research planning memo is required:  “A brief research planning memo is due to NPS through your Area Office within 30 days of receipt of this PDRAM.  The memo should include the approach chosen to address the new problem, objectives, milestones, and identify SY personnel who will conduct the research).





Or

The increased funds are to be added to ARS Project No. xxxx-xxxxx-xxx-xxD.  Submit a revised AD-416/417 to NPS incorporating changes needed to reflect the change in the project as a result of the increased funding by ____________.   Due to the significant changes in the objectives of this project, the Area Office and the National Program Team have decided that this project will need to be peer reviewed in the scheduled __________ ad-hoc review session.  Please refer to the OSQR Website http://www.ars.usda.gov/osqr/ for further information and timelines.  The new Project Plan Outline (PPO), which is due to NPS no later that (Month, Year), and the subsequent Project Plan should be written with relevance to the components and problem areas within the National Program Action Plan following the specific guidance given below: 
Funds will not be released until the Area Director and NPS approve the specific project documentation described below.

Problem to be Addressed:  (Description of problem to be solved and its relevance to components and problem areas of the National Program Action Plan.) 
Note:  Only for new objectives.
Objectives of Research:  (The objectives need to be of the degree of specificity that they can be used directly in the PPO.)

Note:  Only new objectives should be listed here.  Or, if enhancing current/existing objectives, state those objectives and how they will be enhanced.)
Collaborations:  (Describe collaborations with scientists outside of this project, ARS and external to ARS, that are necessary to attaining the objectives.)

Anticipated Products of the Research:  (Describe what ARS has promised to do or produce.)
Potential Benefits Expected from Attaining Objectives (Outcomes):  (State how anticipated research results will advance a field of science; lead to economic, environmental, and/or health benefits for consumers; or enable the formulation of policies and regulations in support of U.S. Agriculture by Action and Regulatory agencies.)
Note:  Relate these to changed or new objectives and new funding only.
Supplemental Information:  (Insert Congressional language; Congressionally mandated cooperative research, describing any SCAs designated by Congress, who they are with and $; splits in funding.)  
Amount of New Funds: $                   (NTL).  However, expenditure of funds cannot be made until released by Budget and Program Management Staff (BPMS).    
Coding:  Change the existing coding as follows:

Code

Name

Percentage
STP(s)


Subject of Investigation

Research Problem Area (RPA)

Field of Science

Activity

Special(s)

National Program(s)

BPIM(s)

Note:  If no changes in coding are required, enter Ano changes necessary@ and leave the rest of the coding section blank.  Only enter the coding that needs changing.  Do not type in other coding if changes are not necessary. 

Note:  Changes to coding should reflect the entire project=s funding, not just the program increase funding.  
Note:  BPMS Codes, National Program codes, and BPIM codes will be added by NPS when the 416/417 comes to NPS for approval.)

Personnel:   (If a new SY is to be hired, use the paragraph below.  If a post-doc or other support scientists are to be hired, specify this as well.)
Note:  Do not include non-SY information.
Note:  If personnel are to be redirected to the new objectives of the designated project, this should be addressed in the research planning memo from the Location/Area).
Establish __ new (enter type of SY) SY position(s).  Please develop the position description(s) in consultation with NPS and the Area Director.  Submit a SF-52 and AD-332 for the position(s) within 30 days of receipt of this memorandum.  The subject of the Program Increase should be included on the SF-52 in the Remarks section. Recruitment is to begin immediately upon approval of the position description(s) by the Area Director and NPS.

Other Information: (Optional)

cc:

D. Domingo, BPMS

J. Stetka, NPS
M. Low, NPS
OSQR

