Cross-location Issues

A common goal provided focus

Seed funding helped leverage interest and
commitment to project

Communication was a challenge

— Meetings face to face required, especially at first
— Variously team leads, RLs, or SYs
— Parallel system for data managers

Contributions to annual reports went well

Field Coordinator and team leaders worked pretty
well as a leadership model

Having a point person or pair (coord and NPL) helped
represent CEAP to other agencies, projects,
meetings, etc.



Bioenergy crop productions systems will need to
have the following:

 Adapted, high yield plant materials with high
bioenergy conversion effeciency.

e Complete, fully validated, sustainable production and
management systems.

e Economically viable for both producer and
biorefinery.

 High net energy and energy yields per hectare or
acre.

* Fully documented environmental impacts and
credits.
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