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Teams to support database clarion call noun

and COmpU_ting architecture : a strong request for something to happen
development-that allow for Stakeholders

. . . Plant and soil scientists
the collection.and-application Encghecrsd
of PFAS.data fOr monitoring, Hydrologists

o Economists

dQClS 1015 upport, and Social Scientists
prediction. ' Remote sensing experts

AT/ML

Computer architecture
Database structures
Modelers

Computational biologists



ALIGN

ADJUST

Map stakeholders
and interests

Construct shared vision
Specify value propositions

Negotiate terms of
e%gllaboraticm

Establish KPIs

Review vision,
terms of collaboration,
KPls, etc.

Resolve disputes
Celebrate successes

When Launching
a Collaboration,
Keep It Agile

By the Stakeholder Alignment Collaborative

Pips Veazey

Director of the Portland Gateway

alice.veazey@maine edu




Group make-up driven by pertinent
critical issue (see working groups)

o Stakeholders
‘;::wUST Mep S Samiers . . Plant and soil scientists
temns of laboiton Construet sharedvsion National PFAS working group/board -
Reiolve diutes b Engineers
Coltrate successes Negotat terms.f Federal level .
Establish KPIs HYdI'OlongtS
Economists

Social Scientists

Remote sensing experts
AI/ML

Computer architecture
Database structures
Modelers

dputational biologists

Regional Regional Regional Regional Regional
working working working working working
group/board group/board group/board group/board group/board

Open Closed Open Closed Open Closed Open Closed Open Closed
data data data data data data data data data data
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