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Species Group:  Aquaculture Products
Problem:  U.S. processing is expensive and noncompetitive
Rank:  1st



Problem Statement:


· Processing labor is expensive and limits value added opportunities for producers.  We need to develop more efficient and cost effective shellfish, shrimp and fish processing equipment  

Research Statement:


· Development of automated and cost effective shellfish, shrimp and fish processing technology to reduce costs for small and large scale processors 

Extension/Tech transfer Statement:


· Demonstrations and trials to reduce risks of investment in new equipment, understanding processing regulatory issues. 
· Understanding adapting and utilizing small scale processing equipment.

Desired Outcomes (with measurable outcomes):


· Cost effective automated processing for small scale processors and to provide for additional product forms and byproduct utilization

Possible Approaches:


· Develop new technology, Technology transfer

· Adaptation of existing equipment

Problem:  Fragmented supply chain in the catfish industry
Rank:  2nd



Problem Statement:


· The market demand and profitability of domestic catfish need to be increased 

Research Statement:


· What is the optimal form of supply chain management?
Extension/Tech transfer Statement:


· Education of supply chain from processing plant to buyers; i.e. product quality

Desired Outcomes (with measurable outcomes):


· A higher share of market price for producers.

· Get a higher market price and more market power.

Possible Approaches:


· Evaluation of supply chain models

Problem:  Lack of initiatives on aquatic plants

Rank:  3rd



Problem Statement:


· Not on research agenda

Research Statement:


· Investigate and prioritize aquatic plants for food, byproducts, water quality improvement and onamementals 

Extension/Tech transfer Statement:


· Initiate extension efforts in to develop aquatic plant programs 

Desired Outcomes (with measurable outcomes):


· Support and development of new integrated aquatic industry
Problem:  Secondary market products

Rank:  4th



Problem Statement:


· Need to develop secondary market products

Research Statement:


· Enhance byproduct utilization and value

· Additional market forms i.e. convenience, packaging

· Assessing product consequences (quality) of new diet formulations 

Extension/Tech transfer Statement:


· Economic evaluation of new products or technologies

· Field trials

· Marketing training

Desired Outcomes (with measurable outcomes):


· Diversifying production base and income stream 

Problem:  Lack of biological information on spawning and rearing marine and fresh water ornamantals 

Rank:  5th



Problem Statement:


· There is a lack of biological information on spawning and rearing marine and fresh water ornamantals 

Research Statement:


· Spawning and culture research on a variety of species
Extension/Tech transfer Statement:


· Information transfer and transfer to industry and regulatory agencies 

Desired Outcomes (with measurable outcomes):


· Profitable and sustainable marine ornamental industry

Problem:  Inequity in international food safety standards

Rank:  6th



Problem Statement:


· Inequality exists in competition from imports due to differences in food safety standards and species substitution  

Research Statement:


· Development of rapid and economical tests for species ID and presence of contaminants for use by producers, agencies and retailers 

Extension/Tech transfer Statement:


· Set up steering committee to develop guidelines for using testing kits and organize affordable product quality testing services for domestic producers  

Desired Outcomes (with measurable outcomes):


· Increased testing of imported products.  Ability of US producers to assess and promote US product quality

Possible Approaches:


· Development of inexpensive, new and improved rapid assays for the species ID and contaminants. 
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USDA Aquaculture Stakeholder Workshop
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