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Instructions for Completing Milestones Table

Do not include these instructions in your plan.
The goal of the table is to present a summary of the project in a form that is easily used to link to Annual Report of Progress (421’s) and Performance Plans for each scientist.  The intent of the table is to be a dynamic representation of the project.
Objective: Spell out the objective including its number. It should match the text of the plan.

NP Action Plan Component: From the National Program Action Plan

NP Action Plan Problem Statement: From the National Program Action Plan

Subobjective: This should match the plan. Omit if your plan does not contain subobjectives.

Goal/Hypothesis: This should be as stated in the plan.

SY Team: Initials of the project team members (from the front page) contributing to the specific hypothesis/goal and/or significant collaborators (in which case footnote with name and affiliation). If a vacancy exists, identify the responsibilities for this position in the table.

Months: Month spacing should be yearly although you may alter the first and/or last to coincide with fiscal years or Annual Report. If so, please footnote this so reviewers understand that it is intentional and for what purpose.

Milestone: Milestones should be specific, measureable indicators of progress. Publications are products, not milestones.
Anticipated Product: Specific products are those outputs that provide results, information, service, etc. to individuals, a group, or the scientific or stakeholder community. Publications are only one type of product. Simply stating “publication” is insufficient. Indicate if it is scientific or to what audience (e.g., “Peer reviewed publication on Maize genomics”). There should be a strong link between products and the stated expected outcomes.
Progress/Changes: This column is for management after the plan is initiated. It should be left blank except for the notation presently there so that reviewers know that it is intentionally not completed.
This column for  plan management


after peer review. 





This column for  plan management


after peer review. 








