RL Competencies 
Leading Change – Vision, External Awareness, Strategic Thinking

Does the candidate have a well thought out vision for this MU?  Can they position the MU with stakeholders to answer important agricultural questions that tie into the ARS Strategic Plan and create (or maintain) an identity for the MU?

Leading People – Conflict Management, Team Building, Developing Others, Leveraging Diversity

Can the candidate work with a diverse group to prevent or mediate a conflict, lead under stressful conditions, and instill trust and confidence in others?

Results Driven – Decisiveness, Customer Service, Entrepreneurship, Problem Solving

Does the candidate have the ability to identify and analyze problems using sound reasoning to arrive at conclusions or find alternative solutions to complex problems?  Can they deliver high-quality products (technology or information) that meet the customer needs?

Business Acumen – Financial Management, Human Capital Management   

Can the candidate build and manage a workforce based on organizational goals, budget considerations, and staffing needs?

Building Coalitions – Influencing/Negotiating, Partnering, and Political Savvy

Does the candidate possess negotiating skills to gain approval for change or modification to programs?  Can they develop networks and build alliances to achieve common goals?

Fundamental Competencies – Oral and Written Communication, Interpersonal Skills  

Is the candidate able to express ideas or give instructions not easily or readily understood by their audience?  Can they give presentations to groups in order to gain acceptance of an idea by the group?  Do they acknowledge and appreciate the views of others, including those in disagreement, and respond logically and equitably to them?  Will they be able to maintain a successful research program while serving as RL?
Suggested Interview Questions Incorporated into RL Competencies –

Based on an overview of your career accomplishments to date, why are you the best candidate for this position?

Leading Change

· What are the biggest challenges (scientific, political, funding, facilities, others) that you believe the unit will face?
· What is your long-term (5-10 years and beyond) vision for this unit, and how would you lead the implementation of that vision?  How does your research fit into this vision?

Leading People

· Describe your leadership style (controlling, delegation, inclusive, decisive) and give examples.

· How would you respond to a scientist who is assigned to work on team research but does not participate as a member of the group?

· What supervisory experience do you have?  Describe a situation where you dealt with conflict and how you facilitated resolution.

Results Driven

· Are scientific excellence and relevance one and the same?  How would you assess them?

· How does someone foster research creativity within the highly organized ARS framework?  What do you know about ARS and how it is managed as an organization?
Business Coalitions

· How would you cultivate stakeholder support for research programs?

· Given the dual programmatic and administrative roles of a Research Leader, how do you envision enhancing the ability of this position to develop and maintain an effective personal research program?

Fundamental

· Why are you interested in this position?  What do you bring to the unit?  What would you like to accomplish?

· If we were to talk to the people who know you best, how would they describe you?

· Are you prepared for the loss of time to your own research that will be required to lead a unit?  How will you address this change within yourself?
