Suggested RL phone interview questions – 

1. Please describe your unique qualifications and experiences which, in your opinion, would make you a particularly effective Research Leader for the Management Unit.

2. In your opinion, what are the top scientific challenges, and management challenges, facing this MU in the next 5 years and what is your plan to address these challenges?  What immediate actions (first few months) would you take upon coming to the MU as the Research Leader?
3. What is your long term vision for this MU?

4. What role should stakeholders play in setting research directions for this MU and for ARS?  How will you manage stakeholder input?

5. Describe to us some successful interactions you have had with customers or stakeholders of your research. What were some positive outcomes of these interactions?
6. If the MU’s budget were cut by 20%, what process would you use to deal with it?  What if the budget were increased by 20%?
7. How would you assess the MU and change direction of the research program to make it more relevant or to ensure that it addresses important problems?

8. Describe your leadership and management philosophy, and how you will implement that philosophy to develop creative and productive scientific and support staff?
9. What supervisory experience do you have and what sort of personnel issues have you encountered?
10. How will you address initiatives intended to increase the diversity of the federal workforce within a research environment?
11. If selected for this position, what will give you a sense of accomplishment and satisfaction?
12. Are you  prepared for the loss of time to your own research that will be required to lead a large MU?  How will you cope with this loss of time?
13. Describe what your research program brings to the MU and how it will compliment the MU’s focus.  How will you balance your research requirements and your RL responsibilities?
14. Tell us anything about yourself and your career that we have not asked, but that you want us to know.

15. What are your greatest strengths?  Most glaring weakness?

16. Do you have questions for us?
