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	AFFIRMATIVE ACTION
	DIVERSITY

	The law to promote equal employment opportunity and to identify and eliminate discriminatory practices and policies to ensure fair treatment in the workforce.   
	A commitment to understanding and accepting that each individual is unique, recognizing, respecting, and learning from individual similarities and differences. 

	Examples of affirmative action:

(  Promote equal employment opportunity and to identify and eliminate discriminatory practices and policies (29 CFR 1614.102).  

(  Select, promote, and reward qualified employees, regardless of race, color, national origin, sex, religion, age, mental or physical disabilities, political beliefs, sexual orientation, or marital or family status.    

(  Eliminate barriers that impede open competition in the workplace, preventing individuals from realizing their full potential.  


	Examples to show diversity:

(  Understand and educate yourself regarding the differences of individuals, whether it be:

· Cultural:  race, color, religion, sex, age, national origin, political beliefs, mental or physical disabilities, sexual orientation, marital or family status, military/veteran status, lifestyle, or language.  

· Functional:  how an individual thinks, learns, processes information, and relates to diverse groups.  

(  Do not stereotype individuals.   

(  Respect and learn from each other’s differences.  

	Desired Results:    

(  Change the demographics by implementing the Affirmative Employment Program Plan as a management tool to eliminate problems and barriers regarding the employment of women and minorities.

 (   Accountability of supervisors and managers for ensuring equal opportunity for all employees in the hiring process, training opportunities, promotions, and award programs.  
	Desired Results:
(  For all employees to make a commitment to recognize and utilize the unique beliefs, values, skills, attributes, and characteristics of their co-workers.  

(  For all employees to respect each other’s differences and work together to achieve the mission of ARS.    




	Resources:   

· ARS EEO video library at http://www.ars.usda.gov/aboutus/docs.htm?docid=1327 
· ARS SMART Center Catalog at http://www.afm.ars.usda.gov/smartcenter 
· USDA TARGET Center at http://www.usda.gov/oo/target 
· Special Emphasis Programs 
· Headquarters/Area/local diversity committees [see your Area Civil Rights Manager (ACRM)/Coordinator for details]
· Annual Headquarters/Area/ARS Affirmative Employment Program Reports (see your ACRM/Coordinator for a copy)

	ARS goal:
As stated in the ARS EEO Policy Statement:

Managers and supervisors “will be held accountable for ensuring that employees are aware of the regulations and laws governing discrimination, sexual harassment, and affirmative employment and adhere to this policy.  Discriminatory conduct/behavior will be reflected in annual performance ratings and will include appropriate disciplinary actions.  Managers and supervisors have the responsibility to take corrective actions on identified barriers that may hinder progress in creating and maintaining an environment free from discrimination, harassment, or intimidation of an employee or an applicant for employment.”

All ARS employees “have the responsibility to create and/or maintain a workplace that recognizes and appreciates each individual and treats him or her with dignity and respect.  An allegation of discrimination could impact the employee, work environment, and productivity”.  

Employees can learn more about different cultural backgrounds by participating on an Area/local diversity committee and also attend Special Emphasis Program events.  

	
  ARS

Affirmative action and diversity go hand-in-hand, each reinforcing the gains 

of the other.  When ARS employees value cultural diversity, we not 

only respect cultural group differences, we also include them into the 

entire organizational structure.
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