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Purpose
This Environmental Management System (EMS) plan is written in keeping with Executive Order 13148 titled “Greening the Government Through Leadership in Environmental Management” and the EMS Policy statement of the Northern Plains Area.  The purpose of this plan is to promote environmental stewardship in all operations of the High Plains Grasslands Research Station.  The HPGRS will manage its operations and programs in a manner that protects the environment, the safety of its employees, and the health of the public.

Implementation

In support of this policy, the HPGRS will:

· Comply with all Federal, State, and local environmental laws and regulations.

· Create and maintain an Environmental Management System (EMS) Committee, which will be lead by the EMS coordinator and collateral duty safety officer.

· Use cost-effective practices to eliminate, minimize, or mitigate environmental impacts.

· Use environmentally preferred materials if those materials meet technical specifications.

· Establish appropriate objectives and performance indicators to guide and measure the effectiveness of our environmental management programs.

· Provide environmental management training for all staff.

· Reduce the amount of waste at our facility, reuse and recycle whenever possible, and support pollution prevention.

· Monitor and report our environmental performance through an annual self-audit of environmental performance.

· Maintain or improve all property under the stewardship of the HPGRS (including land, water, wildlife, and natural resources) in an environmentally sensitive manner.

· Develop and support energy conservation practices.
Administrative Responsibilities

The Research Leader has the ultimate responsibility for the EMS policy, and shall provide leadership in, and support for EMS compliance.

The Location EMS Manager and Safety Officer will monitor for compliance with the objectives of the EMS and provide EMS training for staff.

The EMS Committee will provide guidance in implementing tasks and will update the EMS in response to changing regulations or directives.  The Committee will meet annually to review and revise the EMS, and at other times as appropriate.
Supervisors have the responsibility to ensure that their workers are trained on and follow the policies of the EMS.

Individual employees shall be responsible to follow the directives and objectives of the EMS in their day-to-day work activities.

All levels of administration will strive to maintain the quality of the EMS by a continual process of “plan, do, check, and improve”.
I. Standard Operating Procedures
1.  Heat, Electricity and Water Conservation
Specific measures will be taken where possible to conserve heat, electricity and water in the operation of the HPGRS facilities.

· Employees will be encouraged to turn off computers and electrically powered equipment when leaving for the day.

· When purchasing equipment such as refrigerators or ovens, care will be taken to purchase high-efficiency units.
· Lawn watering will be kept to a minimum and will be done as efficiently as possible.

2.  Recycling
a.   The staff at the HPGRS will minimize the use of non-recyclable products.
b. Cardboard, paper, phone books, and aluminum cans will continue to be recycled whenever possible.
c. Nickel-cadmium, Lithium, and mercury containing batteries will be transferred to a commercial vendor for recycling.

d. Vehicle batteries will be transferred to a local commercial vendor for recycling.

e. Used vehicle oil will be recycled.

f. Computers and components will be:

1) Purged of information and data, and then donated to other Federal or state agencies, when practical.

2) Physically broken down, and metal components transferred to a local vendor for recycling.

3) Used computer boards will be recycled via a contracted recycling firm specializing in computer board recycling.
4) Used computer monitors will be donated to other Federal or state agencies or will be recycled via a contracted recycling company.
3. Procurement
a. We will purchase items made of recycled material such as printer cartridges, tissue paper, and toilet paper whenever practical.

b. We are committed to purchasing office paper products containing at least 30% recycled paper.

c. When in need of uncommon chemicals, efforts will be made to check the availability in-house before purchasing.
4. Environmental

a. Ozone-depleting chemicals such as Freon-22 will be replaced with less hazardous chemicals.
b. We will convert to the use of non-hazardous ice melting compounds on sidewalks and parking lot surfaces.

5. Hazardous Chemical Waste Reduction
a. Researchers will be educated and reminded to purchase only needed quantities of chemicals.

b. We will encourage the replacement of chemicals in use with less hazardous chemicals when possible.

c. We will convert from alkyd to latex based paints, where practical.

d. We will convert to biodegradable solvents where possible.

e. Less solvent and cleanser will be used when rinsing and cleaning equipment where practical.

f. Researchers will be encouraged to transfer excess chemicals to other researchers rather than dispose of them as hazardous waste.
g. We will reduce pesticide use by mixing only needed quantities or by   converting to less hazardous pesticides.

6. Miscellaneous Related activities
a. Project specifications for the handling of asbestos, lead paint, and waste building products will require proper and environmentally friendly disposal.

b. We will continue the current monitoring program for fuel tanks to prevent groundwater contamination.

