Agenda: NPA Diversity Task Force 
Thursday, April 23, 2009
Conifer Room 1 & 2 (except for meals)
7:30:  Continental Breakfast – Conifer 3 (30 minutes)
8:00:  Welcome and Introductions: Diona Austill and Dr. Will Blackburn (10 minutes)

8:10:  Guests: Jim Bradley and Dr. Don McLellan (20 minutes)
8:30 – 12:00:  Cheewa James Presentations:
8:30:  Video clips: Characteristics of good communication (45 minutes)
9:15:  Importance of one-on-one communication (15 minutes)
9:30: “Integrating with Our Partners” (group exercise, 25 minutes)
Stop# 1: Describe your personal life:

1. Background; current life
2. Hobbies and activities
Stop #2:  Describe what is special about you:

1. Most unusual or interesting thing about yourself that others might not know
2. What goals in life do you embrace, what gives meaning to your life, what challenges have you overcome?

Stop #3: Describe your educational and professional background:

1. Your interest in agriculture and why you are in USDA

2. Your background and how you reached your position 
Stop #4:  Describe your approach to work:

1. Why is the work you do important?

2. What talents do you use most in your current job?

3. What is your greatest strength?


Stop #5:  Diversity interests: 

1. How would you describe your interest or experience in diversity, both currently and throughout your life?

Stop #6:  Personal contributions: 

1. What can you bring personally to the diversity task force?

2. What do you have to offer to the group?

9:55:  BREAK (15 minutes)
10:10:  Listening skills: exercise with partner (20 minutes)
10:30:  How to motivate others (personality differences) (15 minutes)

10:45:  Gender diversity (15 minutes)
11:00:  “Teamwork in a Changing World” - reaching solutions by group brainstorming as (45 minutes)
1. How can the Task Force help effect change at our locations?
2. How can the Task Force be more relevant in terms of promoting the ARS agenda for diversity?

11:45:  How to implement change (15 minutes)
12:00:  Lunch – Buffet, Conifer 3 (one hour)
1:00- 1:15: Dr. Blackburn:  Welcome and overview of afternoon session



Welcome comments:



Accomplishments:



Voices



Employee Survey



Raising awareness of diversity at locations



Future Direction:  Renewed emphasis on EEO



Obama Administration



ARS 


Goals:  Identify goals for task force

1:15 – 2:00:  Barbara King:  Finding Common Ground – EEO/Diversity (ppt and video)
2:00 – 2:45:  Table discussions:
Identify 2-3 goals per table from morning discussion questions:
a. How can the Task Force help effect change at our locations?

b. How can the Task Force be more relevant in terms of promoting the ARS agenda for diversity?

2:45 – 3:00:  BREAK

3:00 – 4:00:  Identify Task Force goals for next 2 years

4:00 – 4:15:  Wrap-Up
6:00:  Group Dinner at Maggiano’s Little Italy Restaurant (carpools will be arranged)
