NORTHERN PLAINS AREA

SCIENTIST=S (CATEGORY 1, NON-RL) PERFORMANCE STANDARDS
Rating Period: January 1, 2003 - December 31, 2003
Employee:

Position Title:

GM or GS Series, Grade:

Research Unit:

Location:

I have read and understand the responsibilities in these Performance Standards.  These Performance Standards have been approved by the rater (supervisor) and reviewer and were discussed with and a copy given to the employee.
Employee=s Signature                       ________________________________Date__________

Supervisor=s Signature                      ________________________________Date__________

Reviewing Official=s Signature        ________________________________Date__________

Progress Reviews (initials/date).

Employee ________ Date _______

Supervisor________ Date _______

Completed the mid-year evaluations for all the employees that I provide direct supervision (initials/date).
Employee ________Date_______

Supervisor________Date_______

PERFORMANCE STANDARD FOR ELEMENT I

CONCEIVES, PLANS, AND CONDUCTS RESEARCH

CRITICAL:  YES

FULLY SUCCESSFUL LEVEL

	(Category 1 Scientists who are Lead Scientists:)  Prospectuses and Project Plans developed for the required peer review are submitted within scheduled deadlines set by the Area Office, NPS and OSQR.  Development of Prospectuses and Project Plans is accomplished by soliciting input from scientific staff on the research team and other scientists internal and external to the agency.  Project Plans are organized according to OSQR formatting guidelines and are coherent, scientifically sound and accurate, and grammatically correct.  Project Plans also reflect research objectives and procedures that are consistent with the guidance provided by the National Program Staff, the pertinent National Program Action Plans, Agency priorities, and Area specific requirements.  Prospectuses and Project Plans are developed cooperatively with research scientists, Laboratory/Center/Institute Directors, Area Office, and NPS in all phases of project development and preparation for the peer review process.  Responses to peer review recommendations adequately address reviewers’ concerns by reflecting recommended changes in the Project Plans or by appropriate and constructive justification as to why recommendations were not made.  Project Plans are successfully reviewed and certified for implementation. Research conducted by all personnel assigned to the project is monitored and progress reports are provided to the Research Leader, as required, to ensure research is performed as outlined in Project Plan.  Continuous oversight of research projects is provided in order to ensure that the research being conducted is appropriate to the approved Project Plan and is of high quality.  

	  OR
	(Category 1 Scientists who are NOT Lead Scientists:) Expert contributions toward the development of Prospectus and Project Plan for the required peer review reflect coherently written objectives and procedures relevant to his/her facet of the Project Plan.  Contributions are scientifically sound and accurate, grammatically correct, and are prepared within set deadlines.  Prospectuses and Project Plans are developed cooperatively with staff assigned to project, Lead Scientist, Research Leader and as necessary, Laboratory/Center/Institute Director, Area Office and NPS, in all phases of project development and preparation for the peer review process.  Responses to peer review recommendations adequately address reviewers’ concerns by making recommended changes in the Project Plans or by appropriate and constructive justification as to why recommendations were not made.  Research is performed as outlined in the approved Project Plan.  Research progress reports are provided to the Lead Scientist, as required.


· This position directly contributes to the accomplishment of ARS Strategic Plan Goal (insert appropriate Goal # and description).  This position is responsible for investigating and conducting research on the affects of (insert CRIS title or objectives, ARS National Program #        ).   The performance elements and standards in the performance plan reflect the specific results, outcomes, and/or accomplishments expected.
The complexity of the research and the difficulty in analyzing the data are important considerations in rating this element.
· Annual research plans are innovative, organized, logical, original, and are designed to address CRIS objectives.  This includes the planning of experimental work and publications that will meet the Guidelines on Authorship requirement for participation in conception or design of experiments, and planning and execution of the requirement for analysis and interpretation of data. 
· Experimental protocols are executed so that the investigations generate timely, reliable and valid data that will yield meaningful contributions to knowledge or technology suitable for publication in peer-reviewed publications.

· Promotes communication and cooperation with colleagues in team research.  Conducts the assigned research component of the Project Statement and effectively contributes to team research.

/    / Does not meet                         /    / Fully Successful                /    / Exceeds
SPECIFIC GOALS BY CRIS OBJECTIVES FOR THE RATING PERIOD:

PERFORMANCE STANDARD FOR ELEMENT II

DEMONSTRATED RESEARCH ACCOMPLISHMENTS/IMPACT

CRITICAL:  YES

FULLY SUCCESSFUL LEVEL

· Contributes to annual reports (ARS-421), accurately document progress towards meeting CRIS research objectives, Agency National Program milestones and outcomes in a format that meets Agency requirements for GPRA.

Diligent efforts are made to pursue publication of approved manuscripts.   In the case of patent applications, germplasm releases, models, and other demonstrations of research accomplishment, efforts are made to make these research products available to the public.
· Manuscripts or other examples of research accomplishment reflect innovative research and valid interpretations with potential for impact.  Publications, including manuscripts (scientific journal articles, semi-technical or trade journal articles, book chapters, reviews, popular articles, workshop reports, symposium proceedings, etc.), books, monographs, electronic publications, and abstracts are entered into ARIS via form ARS-115   (Manuscript Submission Form), approved at all required levels before it is submitted for publication.  The minimum requirement for reporting research results can be met by one of the following:
1. One manuscript as principal author, and a second manuscript as co-author submitted to a peer-reviewed (refereed) scientific journal.  A filed patent application will satisfy the requirement as either principal or co-author. 

2. Three or more co-authored manuscripts or germplasm releases submitted to a peer-reviewed (refereed) scientific journal or release/publication of a model.
/    / Does not meet                         /    / Fully Successful                /    / Exceeds

SPECIFIC GOALS FOR THE RATING PERIOD:

	GUIDANCE:
The supervisor and reviewing official must concur that the criteria for authorship, as defined by the Guidelines on Authorship in P&P 152.2 (Authorship of Research and Technical Reports and Publications), have been met.  Principal authorship credit can be given to a scientist if the first-author is a research associate, graduate student, or visiting scientist and the role of the scientist is clearly that of senior author.  Likewise, co-principal authorship can be given if there has been equal contribution with the first author in team research.  The supervisor and reviewing official will determine who should be credited as principal or co-principal author(s) at the time of ARS-115 submission.

Book chapters and proceedings are generally recognized reports of research but do not meet the minimum requirement for publication in this standard, unless they are peer-reviewed reports of original research.  Review articles, trade journal articles, technical reports, abstracts, and approved patent disclosures do not meet the minimum requirement for publication in this standard. 

Any substitution of "equivalents" for the requirement of the manuscripts must be documented in the Performance Standards at the earliest possible time in the appraisal period and must have the concurrence of the Rater and the Reviewer as indicated with their initials and the date of approval. 

Germplasm releases, prototypes, models, or other meritorious scientific accomplishments may provide equivalency credit for the requirement of reporting research when they represent significant advances in their field.  Any Scientist anticipating fulfilling manuscript requirements in whole or part in this way should not wait until the performance evaluation to seek approval of the Rater and Reviewer.  The Scientist must discuss this route with the Rater and the Reviewer as early as possible in the appraisal period.

The requirements may be modified or waived for new Scientists who have not been in ARS long enough to produce manuscripts concerning objectives cited in their Project Statement.  This will not be an acceptable reason after 2 years of residency.  The Research Leader will be relied upon to judge the amount of start‑up time necessary to reach acceptable productivity.

The requirements may be modified or waived if the Scientist was seriously ill and could not report for work for much of the appraisal period.

The requirements may be modified or waived for a Scientist who devoted much of the appraisal period to planning and implementing a new Project Statement at management's request.  Generally, this will not apply to the transition between an expired Project Statement and a new Project Statement with closely‑related objectives.

The requirements may be modified or waived if management assigns a Scientist a Special Task that consumes much of the appraisal period; for example, a 6‑month assignment to National Program Staff.  Such a Special Task must be fully documented at least 90 days before the end of the evaluation period in the format provided in the optional Element for a Special Task.

The requirements may be modified or waived at the time of the performance appraisal if the Scientist's manuscript productivity in the previous 2 years has been consistently high and the average productivity for the previous 2 years plus the year of the appraisal period would earn a rating of MEETS FULLY SUCCESSFUL by the current Performance Standards.

Other circumstances that could modify or waive the requirement for manuscript productivity may be considered on a case‑by‑case basis.

Other points to bear in mind are:  An EXCEEDS FULLY SUCCESSFUL rating for the Element concerning the reporting of research requires both excellent quality and productivity.  This rating does not depend on the number of manuscripts alone ‑‑ scientific originality and value to agriculture and society are important.  Reports of solutions of problems of major importance often lead to an EXCEEDS FULLY SUCCESSFUL rating.


PERFORMANCE STANDARD FOR ELEMENT III
TECHNOLOGY TRANSFER, PROFESSIONAL ADVISORY AND CONSULTING ACTIVITIES
CRITICAL: NO

FULLY SUCCESSFUL LEVEL

· Provides timely and accurate information when requested from within or outside of the Agency (information may be disseminated through invited talks, practical demonstrations, seminars, or workshops).  In response to requests for technical advice, makes recommendations that are useful as presented.

· The sectors of the agricultural community that will be affected by the research and interested groups/individuals are fully informed on the mission and status of the research program. Provides timely, complete and accurate agency reports and other documents when requested or directed according to Agency policy.  Provides technical information, advice or counsel to the agricultural community and other public sectors in a professional and timely manner.

· Participates as a member of a research panel evaluation committee, in professional society or group activities.  (This includes presenting research, serving on committees, editorial boards, and when appropriate as an elected or appointed official.)  Serves, when requested, on peer review panels for organizations, such as CSREES, NSF, NIH, AID, and BARD.

Provide an accounting for all manuscripts approved during the previous two rating periods.  If all manuscripts were accepted for publication by a journal or other outlet, a statement to that effect is sufficient.  However, explain the status of any manuscripts not yet accepted for publication and give title and original approval date of such manuscripts.
· Participates in technology transfer activities that foster implementation and application of research results.  Examples of acceptable activities are: (1) Cooperating in research with industry, Federal, State, and university laboratories; (2) Establishing Research and Development Agreements, Trust Funds, etc.; (3) Developing patent applications;.  (4) Playing a major role in organizing and conducting technology transfer workshops, events, demonstration projects; (5) Developing and releasing technology or research data to regulatory agencies.

· Submits manuscripts to journals or other outlets in a timely fashion.  Long delays for submission or revision must be justified to be acceptable.

/    / Does not meet                         /    / Fully Successful                /    / Exceeds

SPECIFIC GOALS FOR THE RATING PERIOD:


PERFORMANCE STANDARD FOR ELEMENT IV

COMMUNICATION, PHYSICAL, FINANCIAL AND HUMAN RESOURCE MANAGEMENT,

EQUAL OPPORTUNITY AND CIVIL RIGHTS (EEO/CR)

CRITICAL:  YES

FULLY SUCCESSFUL LEVEL


· Keeps Research Leader informed of research and related activities. Develops and maintains contacts and positive interactions with team members, supervisors, cooperators, cooperating institutions, customers, and administrative personnel in a cooperative manner that ensures the mission and objectives of the research are fully communicated and provide appropriate access to information associated with the project.

Those who are supervisors are required to put Performance Standards in place for supervised employees within 30 days of EOD.  Conduct mid‑year performance reviews and annual performance evaluations of employees.  Award superior and outstanding performance as appropriate.  Identifies and addresses poor performance and inappropriate conduct at the earliest possible stage.
· Physical and fiscal resources assigned for use in conducting research are used responsibly according to agency policy.  Makes appropriate and timely purchases of new equipment and materials, and reviews and updates property inventories.  Existing equipment and facilities are maintained in a functional, safe, and secure condition.  Available equipment and facilities are shared with other members of the unit and cooperators in planned, coordinated research. Excess equipment is declared surplus and disposed of in accordance with agency policies. 

· Ensures that resources used and research efforts have program and fiscal accountability in that they are specifically identified with the objective in one or more CRIS projects.  If assignments change, requests for fund shifts are revised in accordance with Agency policy and NPS approval is obtained.  Unforeseen needs for additional funds must be identified and properly justified for approval in a timely fashion. 

· Capabilities of employees are fully considered, potential development recognized, and appropriate assignments made so that the project is recognized by responsible officials as fully productive.  Provides guidance and support to cooperating scientists, students, and workers to enhance effective collaboration and productivity.  Training opportunities are provided to employees as appropriate.  Takes appropriate steps to inform and regularly update subordinates concerning Agency/Research Unit goals, policies, and procedures.  

· Meets and deals with others and communicates program purpose and activities in a manner which ensures equal access to programs and information.  Consistently demonstrates fairness, cooperation, and respect toward co-workers, supervisors, and all internal and external customers.  Written and oral communication and interpersonal relations contribute to a productive and nondiscriminatory work environment.

/    / Does not meet                         /    / Fully Successful                /    / Exceeds
SPECIFIC GOALS FOR THE RATING PERIOD:

PERFORMANCE STANDARD FOR ELEMENT V

SUPPORTS AND PARTICIPATES IN SAFETY, EMPLOYEE HEALTH, PHYSICAL SECURITY, AND ENVIRONMENTAL PROTECTION PROGRAMS

CRITICAL: YES

FULLY SUCCESSFUL LEVEL

· Provides and maintains a safe working environment, is cognizant of health and safety hazards issues.  Supports and participates in ARS and USDA environmental protection, bio-safety, chemical safety, occupational health, animal care, radiation safety, and other safety programs instituted to ensure safety, health, and compliance with all applicable Federal, State, and local requirements and standards. Follows proper waste designation, classification, and disposal protocols. Promptly advises supervisor of need for abatement projects or other corrective or remedial measures required to correct problems and meet statutory and regulatory compliance dates.  Promptly reports all environmentally-related injuries/illnesses and environmental releases or security issues to next higher management official.

· Informs Research Leader of all APHIS permits for controlled pathogens and arthropods.  According to Agency Policy files and maintains all pathogens and inventories with appropriate security. 

· Follows and complies with all Department, Agency and Northern Plains Area security policies, procedures, and guidelines related to the physical security, cyber security and protection of government assets.  Promptly reports any security breaches and malfunctioning security equipment.  Participates in security awareness programs and actively supports the promotion of a secure work environment.

· Selects, wears, operates, and maintains equipment intended to prevent injury or environmental damage.  Promptly reports to supervisor any safety‑related incident, such as release of toxic chemicals to the environment or other violations of safety, health, or environmental standards, requirements, or guidelines.

/    / Does not meet                         /    / Fully Successful                /    / Exceeds

SPECIFIC GOALS FOR THE RATING PERIOD:


PERFORMANCE STANDARD FOR ELEMENT VI


SPECIAL TASK(S)

CRITICAL:  NO

FULLY SUCCESSFUL LEVEL

This element is intended to compensate for the diversion of some of a Scientist's time away from the normal duties covered in Elements I‑V.  A Special Task is not normally voluntary but is requested of the Scientist by management due to special needs of USDA, or ARS.  Temporary administrative assignments, task forces, emergency research projects are examples of Special Tasks.  A Special Task must be described below and approved by the Supervisor and Reviewer at least 90 days before the end of the Rating Period.

Description of Task:

/    / Does not meet                         /    / Fully Successful                /    / Exceeds

Approvals:
___________________________


__________________                 



Employee                                            
**Date



___________________________


__________________                 




Supervisor                                             **Date



___________________________


__________________                 




Reviewer                                              **Date
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