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STRATEGIC OUTCOME 1:  Research, Education, and Economics (REE) Agencies have a highly qualified diverse workforce to fully accomplish the REE mission.

Goal 1.1 
Identify current and future skills gaps through an effective workforce planning process.  

Activity 1.1.1   Develop tools for managers to plan for, adapt to, and implement required organizational changes resulting from changing workforce issues.

Activity 1.1.2   Develop a process for identifying future occupations and skills needs.

Activity 1.1.3   Incorporate diversity goals in workforce planning.

Goal 1.2 
HR services are delivered more effectively and efficiently through the implementation of e-HR tools. 
Activity 1.2.1   Implement electronic Official Personal File (OPF).

Activity 1.2.2   Implement Quick Hire service for the REE mission area. 

Activity 1.2.3   Develop an implementation plan for e-Performance Management within REE.

Activity 1.2.4   Implement an electronic based personnel action request system (SF52 and supporting documents).

Activity 1.2.5   Develop and implement an employee position profile database which acts as a single-point system (documentation and approval) for employee access to information systems.

Goal 1.3 
Improve individual and organizational performance. 



Activity 1.3.1   Develop new, or provide support to employee orientation training programs which provide an overview of the U.S. Government, Agency operating principles, and include a formal Oath of Office ceremony.
Activity 1.3.2   Develop succession planning processes which include knowledge management strategies ( e.g.:  Enterprise Architecture) for agency specific functions. 

Activity 1.3.3   Develop and implement standard position descriptions and standard performance plans for the most common agency positions. 

Activity 1.3.4  Develop and provide agency-specific training covering agency policy, operations, systems, and ARS specific requirements for ARS Areas and Locations that incorporate principles of continuous improvement, operational efficiency, and operational performance.  Coordinate training content, priorities, and schedule with AFMC Training Steering Committee

Goal 1.4
Ensure REE Agencies foster a workplace atmosphere conducive to achieving the agency’s mission.    

Activity 1.4.1   Provide managers, supervisors, and technical personnel the tools and skills to effectively create and maintain a workplace atmosphere that supports employee productivity, morale, and respect. 

Activity 1.4.2   Provide all employees with information on appropriate work place behavior.

Activity 1.4.3   Communicate desired workplace environment characteristics to other organizations co-located with REE agencies, and ensure processes are in place to resolve issues and conflicts.

STRATEGIC OUTCOME 2:  REE Agencies sustain clean annual audit opinion and have access to quality financial information through financial systems that meet their management needs.

Goal 2.1
REE meets all monthly, quarterly, and annual appropriation level accounting and reporting requirements.  Appropriated fund (obligation) and cash reports continue to evidence an accurate financial picture.  Reporting difficulties are rapidly resolved.  
Activity 2.1.1   Actively respond to annual OIG audit of REE-wide financial statements and resolve audit concerns within established due dates.

Activity 2.1.2   Participate with CPAIS implementation to ensure it is integrated with Agency financial systems and minimizes data entry redundancy.

Activity 2.1.3  Participate with IAS implementation to ensure it is integrated with Agency financial systems and minimizes data entry redundancy.

Goal 2.2
REE financial workforce is positioned to support the transitional period from FFIS to proposed Departmental financial system.  
Activity 2.2.1   Develop implementation plan for new, Department-mandated financial system.   
Goal 2.3
All REE travelers are supported by a professional, customer oriented Travel and Transportation staff and Web-based systems are operational.  
Activity 2.3.1   Sponsor a workshop for travel staff to improve customer support and related knowledge.

Activity 2.3.2   E-travel is fully implemented, operational and documented for end-users.

Activity 2.3.3   Conduct E-travel post-implementation review and effect process changes as necessary.

Goal 2.4
Financial Management bulletins and undocumented business processes have been incorporated into policies and procedures for all REE Agencies.  

Activity 2.4.1   Update the Financial Management Manual and Policies & Procedures to reflect current operations and incorporate recent bulletins and undocumented business processes.

STRATEGIC OUTCOME 3:  REE agencies receive effective and automated services for acquisition and personal property management.

Goal 3.1
Acquisition & Property Division, Facilities Division, Area, Locations, and REE agencies partner to effectively implement and administer E-commerce initiatives and custom electronic information exchange.  
Activity 3.1.1   Implement USDA’s Integrated Acquisition System (IAS) in REE.

Activity 3.1.2   Implement USDA’s CPAIS for personal property in REE.

Goal 3.2
REE agencies realize cost savings and receive best value through leveraging their buying power.  
Activity 3.2.1  Assess opportunities for agency purchasing methods to receive best value procurement.

Activity 3.2.2  Procurement methods that leverage an agency’s buying power are marketed to agency credit card holders and warranted officers.

Goal 3.3
REE agencies meet or exceed the mandated 3 percent goal for service-disabled veteran-owned small businesses (SDVOSB).  
Activity 3.3.1  Conduct an analysis to identify products that have potential to be purchased from SDVOSB’s.

Activity 3.3.2  Partner with the Department and the Veteran’s Administration to identify potential disable veteran-owned businesses.

Activity 3.3.3  Provide vendor options to REE procurement personnel and purchase card holders as appropriate.

STRATEGIC OUTCOME 4:  Stewardship (acquisition, maintenance, and disposal) of REE Real Property assets effectively supports and enhances the REE Mission Area.

Goal 4.1
Enhance the protection and well being of the work force and REE assets.  

Activity 4.1.1   Identify and protect critical ARS infrastructure assets. 


Activity 4.1.2   Analyze trends regarding employee safety and wellbeing with the goal of reducing worker injuries and OMSP exposures to workplace hazards, and implement corrective action.


Goal 4.2
Develop and implement a Real Property Asset Management program.  

Activity 4.2.1   Comply with EO 13327 – Real Property Asset Management.

Activity 4.2.2   Develop and implement a facility Operation and Maintenance Program to address general maintenance, preventive maintenance, and repair of facilities to minimize the life cycle cost of the facility


Goal 4.3
Exercise proper stewardship of environment, natural, and energy resources as defined by EO 13148 – Greening the Government through Leadership in Environmental Management.  
Activity 4.3.1   Leverage Area, HQ, and Location resources and functions into a combined, focused, common-sense effort at realizing energy and environmental program cost savings.  


Activity 4.3.2   Implement Environmental Management System (EMS) to comply with EO 13148.


Goal 4.4
REE Real Property assets are modernized and replaced to meet mission requirements.  
Activity 4.4.1   Develop methodology for tracking construction management performance particularly relating to schedule delivery and cost effectiveness.  


Activity 4.4.2   Conduct comprehensive review of ARS major design and construction roles and responsibilities to ensure the right people at the right time are involved in the process from programming to occupancy. 


Activity 4.4.3   Develop means of measuring customer involvement and satisfaction.  


Activity 4.4.4   Establish agency guiding principles for facility design, construction, management and utilization.  

Goal 4.5
Integrate asset management principles into agency decision-making processes.  


Activity 4.5.1   Provide agency management with facility asset metrics relevant to program decision-making to include:  Utilization, Operations & Maintenance costs, mission criticality, and facility condition.

STRATEGIC OUTCOME 5:  Extramural agreements are awarded in an efficient and timely manner to ensure accomplishment of mission and program goals and objectives.  All agreements are legally and fiscally sound and are in full compliance with established extramural policies and procedures.

Goal 5.1
Develop and implement legal, fiscally sound agreement policies. 

Activity 5.1.1   Codify SCA policies.

Goal 5.2
Ensure effective use and administration of extramural agreements including fiscal and Program responsibility for ADODR.  EAD, DAD

Activity 5.2.1   Improve awareness of authorized uses of Extramural Agreements.

Activity 5.2.2   Improve receipt and acceptance of project report deliverables.

Activity 5.2.3   Close agreements in a timely manner.

Activity 5.2.4   Develop awareness of fiscal accountability, and ensure legitimate commitment and sufficiency of funds.   

Goal 5.3
Streamline the extramural agreements processes. 
Activity 5.3.1   Determine the efficiency of the current billing process and develop improvements if warranted.  (On hold pending BPR review)

Activity 5.3.2   Review RSA and task structure for streamlining. 
(On hold pending BPR review)
Activity 5.3.3   Review the need to maintain the Trust Fund Cooperative Agreement and the Reimbursable Cooperative Agreement as separate instruments and implement appropriate action.

Goal 5.4
Implement e-Grant process.  (On hold pending BPR review)
Activity 5.4.1   Investigate feasibility of CSREES providing grant award support.  
(On hold pending BPR review)
Activity 5.4.2   If 5.4.1 is determined not feasible, liaison with the USDA OCFO to identify e-Grant requirements. 
(On hold pending BPR review)
Activity 5.4.3   If required, incorporate e-Grant requirements into current grant award process and procedures.  (On hold pending BPR review)
STRATEGIC OUTCOME 6:  AFM systems fully meet REE needs for administrative and financial management information and guidance in support of the PMA / EGov initiative.

Goal 6.1
Develop and launch a new user-friendly AFM Home Page with a similar look and feel for all pages. 
Activity 6.1.1  Develop AFM Web site information and links considering Headquarters and field perspectives.


Activity 6.1.2  Implement a process for continuous user feedback regarding the AFM Web site.

Activity 6.1.3   Coordinate with the OCIO on design and publication of the new site ensuring that all pages meet USDA Web design standards and guidelines.

Activity 6.1.4   Effectively redirect users from the old Web site to the new site.

Goal 6.2
Ensure employees have access to personal and professional resources through secured internal Internet access.  
Activity 6.2.1   Explore the need and benefit of an AFM Intranet (AFMnet) and examine the capabilities of an AFMnet with the OCIO.

Activity 6.2.2  Differentiate between public and internal Web links and information.

Activity 6.2.3   Coordinate with the OCIO on design and publication of AFMnet ensuring that access to AFMnet site is available through ARSnet.

Activity 6.2.4   Migrate internal links and information to AFMnet.

Activity 6.2.5   Identify and pilot an AFM business process for conversion to Web-based application (e.g. recruitment process, job application, reports, etc.).

Activity 6.2.6   Share best practices and resources through AFMnet.

Goal 6.3
Ensure administrative information systems effect measurable, qualitative improvements while meeting the business management requirements of the REE agencies. 
Activity 6.3.1   Partner with customers, stakeholders and developers to ensure compatibility, improved operational performance, and seamless implementation when designing new or enhancing existing systems.

Activity 6.3.2   Establish performance benchmarks and testing protocols for all new and redesigned systems which must be met prior to release.


Activity 6.3.3   Evaluate Acquisition Tracking System (ATS) for full implementation in ARS procurement offices (HQ & Field) to allow for accurate reporting and real-time status for all REE customers.

Activity 6.3.4  Develop and implement an Agreements Information Management System (AIMS) that interfaces with FFIS.

Activity 6.3.5  Fully implement and maintain Agency-sponsored financial systems on the OCIO standard software platform.























































