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United States Department of Agriculture

Research, Education and Economics

Agricultural Research Service

August 23, 2010


SUBJECT:
AD-435P, Performance Appraisals


TO:
Center/Laboratory Directors



Research Leaders (supervised by Area Director) 


  FROM:
Mickey McGuire, Area Director  /s/
It’s time to begin the preparation process for the upcoming performance evaluation cycle.  For those Center Directors and Research Leaders for whom I directly supervise, please send the following items to Olga Lee by (Due Date shown here):

· Your 2-page summary of accomplishments addressing all of your performance elements.  Include, where applicable, comments regarding your role in CRIS project development and list any OSQR scores received.  

· Your list of publications entered in ARIS/submitted to a journal for the past year using the Detail by Author Report (Dates of rating cycle).  Make sure all publication information in ARIS is updated before generating the report.  

· Status report indicating how each of your scientists is meeting their performance plan.  This should include your summary of the professional development status of your newly hired scientists (those hired in the last 3 years).  Please be prepared to discuss this status report at your scheduled evaluation appointment with me.

After I review your summary, I will assign a rating on the AD-435P and forward it to you prior to your scheduled evaluation appointment.  As in previous years, the discussion of your evaluation will be handled over the phone (except for those employees in Fort Collins – they will be handled in person).  The appointments will be scheduled for 45 minutes each during (Established Dates).  Olga Lee will contact you later to set up a schedule for these appointments.  Following the phone discussion, please sign/date the AD-435P and return it to Olga.
If you have any questions, please give Olga a call.

cc:

Kathi White 

Lynda Jensen
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Northern Plains Area ◦ Office of the Area Director

Natural Resources Research Center ◦ 2150 Centre Ave ◦ Bldg D ◦ Suite 300 ◦ Fort Collins, CO 80526-8119

Telephone: 970-492-7057 ◦ Fax: 970-492-7065 ◦ Email: Will.Blackburn@ars.usda.gov

An Equal Opportunity Employer
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