NPA Diversity Task Force
Minutes:  October 28 (Tuesday), 2008

1:30 PM Mountain Time
Call-in number: 866-507-0785, passcode 297360#

1. Welcome:  JoAnne Gresens called the meeting to order at about 1:30.

2. Participants:  Dana Blumenthal, Francisco Calderon, Eduardo Casas, Kevin Dahl, Heather Gossel, JoAnne Gresens, Holly Johnson, Bill Kemp, Barbara King, Theresa Pitts-Singer, Beth Redlin, Mike Wiggett
3. Membership:  
· Barbara announced that Peggy Labadie is the new representative for Laramie, replacing Emily O’Hearn who recently resigned from ARS.
· Shannon Osborne, currently the Acting RL for Brookings, has asked to step down from the task force.  Dr. Blackburn will identify and appoint a new member, and once that person is identified a message will be sent to the task force.

· A new member listing will be added to the Sharepoint site.

4. Voices:  
· Beth is putting the final touches on the fall newsletter and expects that the final copy will be ready for distribution by the end of this week or early next week.  This issue includes a new feature – recommendations on books and videos with a diversity theme.  Task force members as well as all other employees are invited to submit their favorites for upcoming issues.  The column is called:  On The Shelf and on The Screen.  Beth will add a notice or list of upcoming special observances.
· March 2009 is the scheduled release date for the next issue.  The East and West groups will take the lead in organizing that issue.  The task force held a discussion and decided that the theme for that issue will be “Building Community.”  
· Mike volunteered to write an article on the various hiring authorities (see item 7).
5. Updates on:  
· Dana has compiled a draft follow-up questionnaire on recruiting, and is awaiting feedback from the other West group members.  Once those comments are received, the questions will be formatted onto the survey software (on-line), at which point the entire task force will have an opportunity to review and provide comments.  Yet to be decided is who should be asked to respond to the questionnaire.
· Beth reported that she should have some time to focus on the location/area brochures, and Heather volunteered to help.
6. Update on Face to Face Meeting:  

· UPDATE since the meeting:  Dr. Blackburn agrees that the task force should meet Thursday, April 23, after the Leadership Conference, at the Marriott Denver Tech Center.  The Area Office will cover per diem, travel, and lodging for task force members; travel days will be Wednesday and Friday.  Until more details are available, mark your calendars for those dates.  
7. Other:  
· Proclamations: Eduardo noted that several employees have asked about the various proclamations forwarded to locations; Barbara will include an explanation in future emails.

· Recruiting: A question was raised about recruitment, specifically about how locations can measure the effectiveness of recruitment strategies.  Theresa noted that a recent search resulted in 92 applicants, although only 6 were included on the certificates of eligibles.  Of those 6, 3 were on the Demo cert and 3 were on the Alternative/Merit Promotion cert.  Mike explained that the hiring office can choose to accept applicants from up to 3 different methods:
· Demo:  open to all US citizens, and where veteran’s preference is applied.  If a veteran is on the Demo cert, and the position was only advertised under Demo, the veteran is considered qualified and must be offered the position unless OPM grants a waiver. Note that while veterans are sometimes said to “block” other applicants from consideration, the veteran pool can be quite  diverse and does provide opportunities for hiring qualified employees from under-represented groups (race, disabilities, ethnicity, etc.).  

· Merit Promotion:  restricted to current federal employees with status (i.e., have completed their probationary period).  Veterans who are certified under Merit Promotion do not have preference over other applicants on the Merit Promotion cert.  
· Non-Competitive:  restricted to former federal employees with reinstatement privileges.

· Mike also noted that ARS has plans to implement an applicant tracking system, which will provide information on race, gender, ethnicity of applicants as well as how applicants heard about the job.

· Teleconference dates and times for CY 2009

· The starting time for future teleconferences has been changed to 2:00 (from 1:30) (all the 4th Tuesday of the month):

· January 27th
· April 28th
· July 29th
· October 27th
· Call-in information:  866-507-0785, passcode 297360# 
Teleconference adjourned at 2:30

Minutes compiled by Barbara King and JoAnne Gresens
