Northern Plains Area Diversity Task Force

Teleconference Agenda – January 30, 2007
1:00-2:00 Mountain Time

Teleconference Information:

Call-in number: 866-507-0785
Pass code:  297360 #

1. Check-in and Welcome:  Kevin

Location Members:  

Kevin Dahl, Chair, Sidney



Eduardo Casas, Clay Center



JoAnne Gresens, Manhattan



Gautam Sarath, Lincoln



Janet Fergen, Brookings (unable to participate)


Bill Kemp, Fargo



Lori Dimmer, Fargo



Sue Sorum, Grand Forks



Diona Austill, Miles City



Holly Johnson, Mandan



Beth Redlin, Sidney (unable to participate)


Dana Blumenthal, FC/Cheyenne



Francisco Calderon, Akron



Missy Stuart, Laramie



Theresa Pitts-Singer, Logan

Area Office Advisory Members:



Mickey McGuire



Heather Gossel



Jones, Jan



Chandler, Larry



King, Barbara



Wiggett, Mike



Francesca, Garnet 

2. “Voices” – Barbara

· The goal is to have an issue out every six to seven months, with the next issue tentatively scheduled for release in June/July 2007.  

· The East and West groups will take the lead in developing that issue, and will have an identified theme and proposed articles by the April 24 all-task force teleconference (1:00 MT).
· Feedback on December issue:
· There was an extended discussion concerning the first issue.  Task force members helped spread the word and helped forward emails to other employees, and printed copies for lunch rooms, bulletin boards, etc.  Several people commented that the timing might have been better had the newsletter come out either earlier in December or the second week in January. Most of the comments task force members received were positive, especially about the layout and design as well as the content.  Some people commented that the stories seemed more tilted to scientists.  Some people thought there were too many stories, and some were too lengthy.  Others felt just as strongly that the length is not an issue, since people can pick and choose what they want to read, a shorter newsletter means fewer stories, and the chance that those few stories might appeal to fewer employees.  Several people noted that the variety of stories helped to make the newsletter have wide appeal. 
· Some suggestions for future issues include:

· The email announcing the next issue should include links (from the email) to the newsletter.  For example, the first sentence or two of each story could be pasted into the email, with a link to the newsletter.  That will give readers a quick and easy way to scan the stories.
· Make sure there is enough variety to appeal to all employee groups.

· Try to include something like the generations quiz in every issue – something that will have broad appeal and is somewhat interactive and likely to spark discussions among employees.
3. Location Sharepoint Update -- Kevin

· The migrations to Outlook should be completed by the end of March.  
· Passwords and user names will be the same for Outlook as for Sharepoint sites.
4. Survey Update – Barbara
· The draft survey was reviewed and several suggestions were made.  
· There were many specific suggestions and Barbara will re-work the survey.  
· The format for Sharepoint is very tedious to work with, and imposes many limitations on the types and format of questions.
· UPDATE – since the teleconference:  Chuck Andre has identified another software survey program that could be used in place of Sharepoint.  This software would be web-based.  Barbara is now re-working the survey for this alternate software.
5. Other Business

· None
Next Teleconference:  Tuesday, April 24, 1:00 MT.  Call-in information same as last time:  Call-in number: 866-507-0785

Pass code:  297360 #

