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The Agricultural Research Service (ARS) is committed to providing a workplace that is inclusive and 

creates an environment that is based on impartiality and equity for all. In support of the Department 

of Agriculture's (USDA) civil rights, Equal Employment Opportunity (EEO), and diversity policies, I 

fully agree with Secretary Vilsack that the “success of today's People's Department requires the 

steadfast support and commitment of every USDA employee.” I ask that you work with me to create 

and maintain a competitive and qualified diverse workforce that promotes an all inclusive 

environment free from discrimination, harassment (sexual or nonsexual), and retaliation to reflect the 

diversity of today's society. Through our words and actions, we ensure that discrimination based on 

race, color, religion, national origin, age, sex, sexual orientation, disability, marital or familial status, 

political beliefs, parental status, receipt of public assistance, or protected genetic information will not 

occur in our workforce. Diversity positively impacts each ARS employee, as well as our service 

recipients and applicants, which enhances our ability to take full advantage of multicultural 

viewpoints, ideas, and backgrounds.  

There is zero tolerance for conduct or behavior that indicates discrimination, harassment (sexual or 

non-sexual), or retaliation. Such behavior will lead to appropriate disciplinary or other adverse 

action. Accountability and professionalism are the key elements to our success, and our performance 

plans hold us accountable to ensure that everyone is treated equitably and fairly. I expect managers 

and supervisors to lead by example and to effectively embrace, manage, and leverage diversity when 

making employment decisions without biases (hiring, promoting, training, and rewarding), as well as 

providing leadership, educating employees on diversity and EEO issues in the workplace, and 

ensuring that lines of communication are open at all levels.  

I encourage each employee to be proactive in helping to prevent and eliminate barriers that may 

hinder the goal of a diverse workplace by participating in mentoring/career development programs, 

attending and/or participating in special emphasis programs, serving on EEO Diversity Committees, 

and participating in other innovative and empowering activities at work and in the community. 

Employees should feel comfortable in stating their opinions and ideas, and are encouraged to seek 

assistance, and discuss their EEO issues and concerns with their supervisors and managers. I 

encourage you to utilize the Cooperative Resolution Program that offers various techniques for 

alternative dispute resolution; i.e., mediation, facilitation, and team building, to settle disputes at the 

earliest stage of conflict, and to resolve issues and concerns as quickly as possible.  

Teamwork is vital to our success in this regard. I look forward to fulfilling the Agency's vision 

together.  
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