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	Charter ?? Establish focus.  Action:  Okay to initiate.
	Visit 4 Area Offices

· Pac West

· Beltsville

· North Atlantic

· Northern Plains
	Visit 4 Area Offices

· South Atlantic

· Southern Plains

· Mid-South

· Midwest
	Incorporate database info sharing (i.e., IH, OWCP, etc.)
	Integration of staffing Bio/Safety/OWCP

	Action Items:

1. Matrix Revision

2. Quarterly QA reports

3. QA feedback to Vendors

Action:  Underway
	Serum Banking policy:
- Necessary?

- How to proceed?
	Plan Industrial Hygiene testing for targeted jobs and abnormalities
	Tie OMSP data in with I.H. Data
	A comprehensive program that encompasses employee health & safety that includes the following components:
1. Mandated medical surveillance

2. Worker’s Compensation

IH & Workplace Safety; but excludes:
Wellness Program Components.

	Video Training for all Areas to educate staff on the program

Action: Identify the different target audiences and develop training videos for each
	Continue this Area wide problem solver
Remark:  Ongoing.  No further action required.
	More and continuing use of technology (i.e., Web-based aspects? Form updates/upgrades in electronic formats
	
	

	Wrap-up communicating back to employees the need for participating in program & benefits to them

Action: Identify the different target audiences and develop training videos for each
	National Web-based OMSP site:
· Matrix distribution

· Minutes for telecoms

· Policies

· Announcements, etc….
	Tie I.H. data in with OMSP data
	
	

	Vendor responsibility to employees and to program


	One vendor for cholinesterase testing
Action:  TBD
	Continue to post and update the medical matrix online
	
	

	Cholinesterase testing standardized across the agency

Action:  TBD
	Work toward 
consistency in or regarding aspects of OMSP that are inconsistent (i.e., cholinesterase testing at the same laboratory
	
	
	

	Get more efficient use of programs.  How to accomplish that:

1. Education

2. Meetings

3. Communication
	Hold local providers to a higher standard
	To have cholinesterase testing through 1 lab
	
	

	Continue with OMSP monthly telecons
	Facts sheet (FAQs) OMSP to put on web-site or distribute
	Standardize info for new folks coming into the workgroup
	
	

	To get more participants in the program in all areas of the country
	Seek to determine all of the costs of the program:
· FOH

· Area Vendors

· Charge backs to Management Units

· Other

Total of all the above
	OWCP link-up to OMSP
	
	

	Generic “Statement of Work” / available
	Consistency across Locations in who administers the program
	Capture/include the specialty areas into the OMSP (i.e., Serum banking, special immunizations based on travel and research)
	
	

	Vendor training
	
	
	
	

	Consistent forms usage, centralized, web-page where forms & software can be provided, PowerPoint presentation
	To be able to receive medical exam record that’s legible for data entry and review from all vendors
	The Super Database(?) Marriage of OWCP & IH data to OMSP 
	
	

	Clear idea of how ($) money is being spent on this program.  Change:  Initiate in 2004
	Serum Bank centralized
	“The Super Lab” 1 Lab entry or at least remove the obstacles/problems (i.e., standardize)
	
	

	Meeting minutes kept and available to employees.  Change to read:  Meeting minutes will to be kept.
	Policy on physical exams for non-blood borne pathogens
	
	
	

	Annual meetings policy and who attends 2 days or 3 days
	Policy on physical exams in BSL-3 Labs
	
	
	

	Establish ground rules for team participants
	Integrate chemical inventories and Matrix
	
	
	

	
	OMSP Contact training
	
	
	


