Charge to Breakout Groups




Clarification --- We are not
Al

Planning a wholesale re-orientation of
existing projects.

Planning to prematurely terminate or

redirect any existing projects




Clarification --- We are
Al

Planning for the future.

dentifying the pieces of the puzzle the existing
orojects play in the overall plan

dentifying the connections between projects.

dentifying new research needs for any available
resources




Aha!

S

‘We have a lot of existing projects. The challenge
& opportunity is to figure out collaborations and
connections (where appropriate) that can
enhance what we are already doing —and add
some new things.’ Jonathan Frantz




Breakouts

InitiaFGroups
* Breeding/ Genetics — Margaret Pooler
* Diseases — Scott Adkins
* Insects — Chris Ranger
* Abiotic (Production) —Jonathan Frantz

Sub-groups decided by groups
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|ldentify the Highest Priority

Industry Needs




Develop a research plan outline
to address the need

Completed by end of workshop
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By End of Workshop

Disease

e Detection
e |dentification
* Magangement

Breeding ‘ Abiotic

Genetics

e Environmental Adaptation
* Pest/Disease Resistance

* Invasiveness

e Germplasm Collection

Production | +Light

e Water

e Nutrient

e Substrates

e Climate change

Insects

e Detection
e |dentification
* Management




By End of Workshop
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Floral & Nursery Research Program

Insect & Weed
Management

Development

Abiotic Factors Pathogen
Management * Management




