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Introduction to National Program Planning:
Strategic Plans, Action Plans, PDRAMS, Project Plan Outlines, and Project Plans
After the National Program Workshop has been held and input has been gathered, the National Program team will consider and compile input from the workshop and other sources (see Input section).  Two documents are created by the National Program team: a National Program Strategic Plan (hereinafter “NP Strategic Plan”) and a National Program Action Plan (hereinafter “Action Plan”).  

The NP Strategic Plan is written by the NP team, and exists to provide the scope and vision of the National Program.  It also contains the main research goals or program priorities.  The audience for the plan is all customers, stakeholders, and partners, internal and external.  Although scientists will be readers of the plan, it should be written to be read by an informed customer or stakeholder.  The NP Strategic Plan will most frequently be drafted before the National Program Workshop, taking into consideration the progress of the previous cycle’s work, the comments of the Assessment Panel, and any emerging research needs.  The plan can then be presented at the workshop as a starting point for discussion.  

Online, the NP Strategic Plan will be featured on the main research page for the relevant National Program.  It provides a quick reference for customers, stakeholders, and partners interested in a fundamental understanding of the research contained in the program and the ARS vision for that particular research area.  
The Action Plan is written by the National Program team, and defines what specifically will be done (and where) to fulfill the program vision detailed in the NP Strategic Plan.  It contains a list of problems to be addressed by program component, and details, in a resource section, where each part of the research will be implemented.  The Action Plan sets forth the goals by which the National Program will be assessed in the final phase of the program cycle.  Scientists who contribute to the National Program are consulted during the process, or may be asked to assist in the writing and formulation of the Action Plan.  
To transfer the program vision and direction to the field and to allocate resources to the program in a coordinated fashion, the National Program Leader uses a Program Direction and Resource Allocation Memo (PDRAM).  The PDRAM includes a Project Title, a statement of relevance to the Action Plan, objectives of the research, source of funds and funding level, and other information, as necessary.  PDRAMs are standard in format and content across all National Programs, although flexibility exists for special circumstances.  Objectives are written to an appropriate degree of specificity: specific enough to be achievable, yet broad enough to allow flexibility and creativity in research design.  
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Although program planning is the responsibility of the National Program Leaders, the Area Office and line management have a vital role in the formulation of a rigorous, executable program.  Line management should be consulted and have input as the National Program team writes the NP Strategic Plan and the Action Plan.  
Introduction to National Program Planning (cont.)
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When creating PDRAMs, the National Program Leader will work directly with a scientist and the Research Leader (RL) to ensure personnel resources and equipment are available to carry out the direction.  The National Program Leader should document conversations in a brief e-mail to the scientist, copying the RL and the appropriate Area Office, keeping the line managers informed of the direction the program will be taking.  Line management, if necessary, will contact the National Program Leader regarding suggestions they may have for the formulation of a strong PDRAM, keeping the National Program Leader’s Deputy Administrator informed of their concerns.  In short, program and line management discussions prior to the issuance of a PDRAM will facilitate the issuance of strong, appropriate objectives and adequate resources to meet them.

The PDRAM is the initial cooperative effort with the field scientist on the project.  Additional information (beyond the content of the PDRAM), is contained and negotiated through the Project Plan Outline, which is approved by both the Area Office and the Office of National Programs.

Project planning is the responsibility of line managers and field scientists.  The oversight of project planning and quality is the responsibility of the Area Director.  Project Plan Outlines (PPOs) are created by the lead scientist around the objectives provided by the Office of National Programs in the PDRAM.  The purpose of the PPO is to shape the research project to meet the objectives of the PDRAM and the intent of the Action Plan.  The PPO validates that the Lead Scientist understands the PDRAM and indicates how they will approach the problem. The PPO provides details of project approach, sub-objectives, and specific resource details, and represents the concurrence of Area Office Staff, the Research Leader, the scientist, and the National Program Leader.  The PPO will be prepared by the scientist and approved by both the Area Director and the National Program Leader.  
Once the PPO is approved, the lead scientist will work with the research team and his or her RL to develop the initial draft of the project plan. The lead scientist and RL will ensure that the project plan is consistent with the approved PPO and Office of Scientific Quality Review (OSQR) instructions and represents the best effort of the team. The Area Office will work closely with the field scientists to ensure that the final project plan is well conceived, clearly written, and soundly designed.  During this process, critical review may also be requested from additional scientists, including the NPLs.  Although NPLs have no formal role in project plan development, their comments can be a valuable source of feedback to the project team.  If NPLs are requested to provide feedback on draft project plans and wish to do so, they should copy the Area Office when sending comments to the field scientists.  

NP Strategic Plan Guidance and Format
The National Program (NP) Strategic Plan defines the purpose of the National Program.  It establishes goals consistent with the mission within the program’s capacity for implementation.  It provides the basis from which progress can be measured.  

[image: image8.png]a ","‘(\_‘\‘»







NP Strategic Plans:  Avoid this scenario!
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NP Strategic Plan Guidance and Format (cont.)
The NP Strategic Plan includes the following elements: 

· The Mission Statement clearly defines the purpose of the National Program.  The Mission Statement includes a reference to the goals and objectives of the USDA-ARS Strategic Plan.   

· Program Vision and Relevance Statements 
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Program Vision succinctly describes how the world will be different when program goals are achieved, e.g., Microsoft’s early vision was “a PC on every desk.”  
· Relevance defines how the program derives its legitimacy and how customers/stakeholders will benefit from the products.  
· Program Priorities for each program component identify the key research goals associated with the mission of the program.  

· Outcomes identify measures of the program’s impact.  

The NP Strategic Plan will also include an interactive geographic map for access to information on projects, people, and locations assigned to the National Program.  
A sample NP Strategic Plan as it appears on the ARS National Programs Web site is provided on subsequent pages in this section.  
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The ARS Strategic Plan for 2006-2011 is available at the following address:  www.ars.usda.gov/SP2UserFiles/Place/00000000/ARSStrategicPlan2006-2011.pdf.    

NP Strategic Plan Sample: NP 213
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NP Strategic Plan Sample: NP 213, cont.
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Other NP Strategic Plans are available on the National Programs Home Page:  http://www.ars.usda.gov/Research/Research.htm. 
Action Plan Guidance and Format
Action Plans play a central role in helping ARS define what will be done to meet the needs of our customers and stakeholders. The Action Plan defines actions ARS will take to achieve those research goals; how progress will be measured; and who is responsible for the work. With these and future changes, NP Action Plans provide a key source of information not only for project development and implementation, but also to facilitate project review and assessment of the National Programs.  Specific issues on commodity action plans should be maintained separately to increase visibility; cross reference item in the NP action plan.
The following terminology will be used for the elements of an NP Action Plan: Goal, Component, Problem Statement, Research Need, Anticipated Products, Potential Benefits (Outcomes), and Resources. 

Goal statements will explain the reason and rationale for establishing a National Program and the scope of the National Program.  In addition, the text will cite the relevance of the NP to applicable performance measures in the ARS Strategic Plan.
Component will describe the general nature of a problem that is identified with stakeholder input.  Research priorities may be emphasized by economic impact, consumer concern, regulatory issues, or other indicators of significance to U.S. agriculture. 

Problem Statement will indicate the specific nature and scope of ARS contributions toward solving the problems that will be addressed.  
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Research Needs will define the actions that ARS will take to resolve problems or constraints that impede the advancement of science that are relevant to a Problem Statement. They should demonstrate to stakeholders and customers the nature of our response to their issues.
[image: image16.jpg]Component 2: Feedstock Production
Goal: Enable new optimal practices and systems that maximize
the sustainable yield of high-quality bioenergy feedstocks.
Component 3: Biorefining

Goal:Enable new, commercially preferred biorefining
technoloies’

Long Term Outcomes

ARS biveneray research

« Improves national security and the U.S. trade balance by
reducing America’s dependence on imported petrojeum.

« Enables America's transition to renewable sources of
energy and biobased products.

o Enables significant new environmentally, economically
and socially sustainable economic opportunities for rural
America, while minimizing disruptions o agriculture’s
traditional markets for food, feed and fiber.

« Enables farmers to maximize their economic returns from
the Nation's use of bioeneray and biobased products.

« Enables important environmental benefits such as:

© reduced greenhouse gas emissions

o increased carbon sequestration

o creating safe value-added products from wastes

© maintaining the long-term productivity of
aariculturally-relevant natural resources such as
<ol and water

For the full text of the Bioeneray Research Strateay (pdf), please

dlick here.

Projects in this Program - by State

, m\m

Leend:
Maroon = lick to see related projects in these states.
Gray = No related research in this state.



 
Further Action Plan guidance is available on the AD/ONP Sharepoint site:  https://arsnet.usda.gov/sites/NPS/ACCouncil/default.aspx.    
Guidance on Action Plan Format (cont.)
Anticipated Products will describe what ARS expects to accomplish or produce.  These measures of performance should relate to appropriate Actionable Strategies in the ARS Strategic Plan for 2006-2011. 

Potential Benefits (Outcomes) will broadly state how anticipated research results will advance a field of science; lead to economic, environmental and/or health benefits for consumers; or enable the formulation of policies and regulations in support of U.S. agriculture by action and regulatory agencies. 

Resources will assign accountability for work to locations where projects are aligned with a component of a National Program. 


PDRAMs, PPOs, and Project Plans:
Background and Instructions
The Office of National Programs is responsible for program planning, and therefore Action Plan development, while line management is responsible for project planning, including the development of the Project Plan Outline (PPO) and Project Plan.  The Project Plan must be relevant to the objectives of the Action Plan, and to link those documents, the National Program Leader uses a Program Direction and Resource Allocation Memo (PDRAM) to transfer program vision and direction to the field.  

The PDRAM includes a Project Title, a statement of relevance to the Action Plan, objectives of the research, source of funds and funding level, and other information, as necessary.  PDRAMs are standard in format and content across all National Programs, although flexibility exists for special circumstances.  
After the PDRAM is developed, the scientist and Research Leader use the objectives provided to create the Project Plan Outline (PPO) and ultimately the Project Plan, with input and approval from the Area Director and National Program Leader.  The PPO provides details of project approach, sub-objectives, and specific resource details, and represents the concurrence of Area Office Staff, the Research Leader, the scientist, and the National Program Leader.  Once the PPO is approved, the field scientist will work with the research team and his or her Research Leader to develop the initial draft of the Project Plan.  

PDRAM and PPO development highlights the importance of ongoing dialogue between line management (ADs and RLs) and ONP (NPLs) during all phases of project planning and document preparation, but particularly in the early stages, during Action Plan development.  In developing resource strategies for research projects, the DA and NP team discuss relevant portions of the Action Plan with each AD and Center Director, RL, and Lead Scientist, as appropriate, to identify available resources, as well as the potential contributions of each project to solve problems addressed by the Action Plan.  During this process, ADs and RLs communicate any concerns with proposed research regarding available resources – monetary, facility, or staff—of which ONP should be aware in developing the PDRAM.  These discussions are essential to ensuring the high quality and relevance of research as well as to preventing difficulties arising from resource availability.    
This section contains the following documents: 

· Peer Review PDRAM Description

· Peer Review PDRAM Template

· Instructions for PPO Development

· Project Plan Guidance

· Instructions for Project Plan Development


PDRAM Description
The PDRAM outlines the project’s objectives and linkages to the National Program Action Plan.
Objectives should be outcome oriented.

The NPL, through the DA, forwards the PDRAM identifying new project objectives to the AD with a copy to the Office of Scientific Review (OSQR).  The AD, in turn, transmits an implementation letter to the relevant Lead Scientist, usually including the PDRAM.

International activities and collaborations should be spelled out in PDRAMs – not Action Plans; unless it is an integral part of the project.

The PDRAM is provided to panel chairs as background information on each project to help determine the range of expertise needed for the panel and to help select proposed reviewers.  
A template for the PDRAM is provided on subsequent pages in this section.  





While objectives must be explicit, they should allow sufficient latitude for the creativity and insight of the scientist(s) in the development of the Project Plan.  


Standard Operating Procedures for Program Analysts in developing PDRAMs (and other documents described in this section) are available at:   https://arsnet.usda.gov/sites/NPS/Handbookteam/Shared%20Documents/Planning%20section/Linked%20docs/PASOP.doc.  

Peer Review PDRAM Template
Date


SUBJECT:  
Program Direction and Resource Allocation Memo for 


                    Project No. xxxx-xxxxx-xxx-xxD

            TO:
  Area Director


THROUGH:  Deputy Administrator 


       FROM:   National Program Leader

The Project Peer Review for National Program XXX, (title of National Program), is scheduled for (Month, Year).  Project No. xxxx-xxxxx-xxx-xxD, entitled, (project title) in (name of MU), (City, State) is due to terminate xx/xx/xxxx and the replacement project will go through this scheduled (Panel or Ad-Hoc) Peer Review.  The Project Plan should focus on the research the team will perform to meet the objectives of the National Program Action Plan.  Specifically, the Project Plan Outline (PPO), which is due to NPS no later than (Month, Year), and the subsequent project plan should be written with relevance to the components and problem areas within the National Program Action Plan following the specific guidance given below.  Please visit the OSQR website (www.ars.usda.gov/OSQR) to find the NP XXX peer review schedule.  

Project Title:

Relevance to Action Plan:  (Description of problem to be solved and its relevance to components and problem areas of the National Program Action Plan.)

Objectives of Research: (Objectives need to be of the degree of specificity that they can be used directly in the PPO.)
Peer Review PDRAM Template, cont. 

Source of Funds and Funding Level:  (State dollar amount (NTL) transferring to the new project, as well as where the funds are coming from/project number(s) -- if different from Project No. stated above.)
National Program Information:


National Program Code:


Other Contributing National Program Code(s):

Other Information: (Optional)

cc:

Area Program Analyst

OSQR  

C. Rexroad, NPS

J. Stetka, NPS

K. Jenkins, NPS
Instructions for PPO Development
The PPO functions as the outline for developing the Project Plan and provides a basis for continued discussion between the Lead Scientist/RL and NP team that will ensure concurrence between the researcher and NP team on the approaches, goals, and outcomes of the planned work.  

Within 9 weeks of receiving the PDRAM, the Lead Scientist submits a PPO to the NP team, through the RL/CD/AD, for concurrence.  The PPO format (10 pages maximum, not including cover page) includes the following elements:

Cover Page - Please include the following information:

· National Program under which the research is to be conducted.

· Dates for the peer review period as noted on the PDRAM.

· Old Project/Bridging Project Number(s) and note if resources from the old project are being split.

· Name of Research Management Unit.

· Location, city and state.

· Title (not to exceed 140 characters).

· Investigators, List all scientists assigned to conduct the research being planned and their percent commitment to the project, shown in decimal format (e.g., 0.50, 1.00). (This will include all ARS Category 1 or 4 scientists assigned to the project and possibly non-ARS scientists.  Identify the Lead Scientist.  All scientists not employed by ARS need to be identified as 'non-ARS’ scientists. The investigator list should reflect what is proposed for the new project, and need not match the SY listing of the current project in ARIS. Everyone on the list must have an accomplishments section in the back of the plan.)

· Scientific Staff Years, list as decimal. (Total does not include scientists not employed by the ARS.)

· Planned Duration, list in terms of total months.

· Signatures of RL or CD, and AD.
· NPL Signature Block, NPL approval of the PPO is required prior to the preparation of the Project Plan.  Any ONP-approved substantive changes in objectives must be immediately communicated to OSQR.

Objectives - List the objectives as stated in the PDRAM and any sub-objectives that will be part of the project plan. Latitude is given for creation of sub-objectives not specified in the PDRAM.
Approach and Research Procedures - For each objective, elaborate on the following:

· Experimental Design – Describe in appropriate detail, as you would for a standard grant proposal, the experimental design and the related procedures. State, if applicable, the question (hypothesis) that will be tested and how experimental results will be evaluated.  Detail should be sufficient to inform the National Program Leader of the nature and appropriateness of the planned experiments and the competence of the project team. 
(A hypothesis must be testable and falsifiable.  Some research projects may not have a hypothesis—many of these can be characterized as descriptive, explorative, or discovery research.)
Instructions for PPO Development (cont.)
· Contingencies – Discuss specific approaches and experimental options that will be undertaken if the research plan proceeds faster or slower than anticipated, or if early plans prove impractical or unsuccessful.  Contingencies should describe what will drive your choices of direction as you get results.  Another way to think about this might be: What would make us decide to modify the objectives or sub-objectives?  (See OSQR manual for additional information.)

· Collaborations – Describe collaborations with other scientists to accomplish portions of this research. These should include collaborations with scientists within and outside ARS.  All collaborations should be documented by a letter from the scientist that specifically details the collaboration, how they will contribute to the project, and the level of commitment anticipated.  

If appropriate, sets of the above subsections may be used for each major sub-objective.

Potential Benefits Expected from Attaining Objectives (Outcomes) –  State how anticipated research results will advance a field of science; lead to economic, environmental, and/or health benefits for consumers; or enable the formulation of policies and regulations in support of U.S. agriculture by Action and Regulatory agencies.

Anticipated Products of the Research - Describe what ARS has promised to do or produce.
In case of a need to make changes to Project Plan objectives and/or sub-objectives after NP team approves PPO:
· Lead Scientist should discuss changes with the NPL.

· NPL documents concurrence in e-mail to Lead Scientist through AD (cc to RL and Area PA).  

· AD concurs and forwards NPL’s concurrence e-mail to Lead Scientist with cc to RL.

· ONP Program Analyst documents concurrence in ARIS Peer Review Tracking System.
· Lead Scientist includes approved changes in Project Plan.  

· If Project Plans deviate significantly from approving PPO, additional review by NPL might be required.  
Project Plan Guidance and Format

The Project Plan is a stand-alone document that enables reviewers to evaluate the merit, feasibility, and relevance of the proposed research.  It should frame the research need, objectives, hypotheses (or non-hypothesis research goals), and expected outcomes for a defined program of research.  The plan details experimental approaches, procedures, contingencies, and collaborations necessary for accomplishing the proposed research.  Clear, concise, and organized communication demonstrates to reviewers the team’s ability to achieve their objectives.  Thus, well-written Project Plans provide tangible evidence of the quality of science within ARS.  

Preparing a Project Plan is a multi-step process.  The project team (Lead Scientist and research team), Research Leader, and Center/Institute/Laboratory Director share the responsibility for creating a quality Project Plan.  
Peer review by an OSQR-appointed panel or ad hoc reviewers results in both quantitative and qualitative evaluations.  Quantitative response is in the form of Action Class Scores provided by each reviewer.  Quality review is in the form of a consensus narrative detailing specific review comments and recommendations.  OSQR distributes review results to the research team’s AD, with copies to the National Program team.  These are forwarded to the research team through the line management.  Also included are instructions for revising and responding to reviewers’ comments.  The Scientific Quality Review Officer, on behalf of ARS, certifies that the response to the peer review process is complete and that revisions to the Project Plan are satisfactory.  Once this certification is obtained, the Lead Scientist will receive a certification memo containing instructions to submit the AD-416/417.  This marks the end of the planning phase and the initial step in the implementation phase.  

The Office of Scientific Quality Review publishes Project Plan instructions on its Web site (http://www.ars.usda.gov/research/docs.htm?docid=1299), at scheduled online researcher briefings, and at various ARS researcher gatherings.  
	Instructions for Project Plan Development


	


OSQR publishes a Project Plan Handbook providing guidance to ARS researchers in preparing a Project Plan through the entire peer review process (see Figure 1).  


Figure 1:  Project Plan Handbook Table of Contents

The complete Project Plan Handbook is available at https://arsnet.usda.gov/sites/NPS/Handbookteam/Shared%20Documents/Planning%20section/Linked%20docs/OSQR%20Manual%20Review%20Draft%2005-30-08%20(2).doc.  

NATIONAL PROGRAM CYCLE REFERENCES
Office of Scientific Quality Review Project Plan Handbook


www.ars.usda.gov/... 

Peer Review Standard Operating Procedures:  Procedures for NP and Area Program Analysts
www.ars.usda.gov/.........
National Program Planning Documents at a Glance:


Strategic Plan: Developed by NP team, provides scope and vision for the National Program.  


Action Plan: Developed by NP team, specifies research needs within a specific National Program to fulfill the NP Strategic Plan. 


Program Direction and Resource Allocation Memo (PDRAM): Developed by NPL, defines research objectives of a given project and their relevance to the NP Action Plan. 


Project Plan Outline (PPO):  Developed by field scientist, shapes the direction of the 5-year project to meet PDRAM and Action Plan objectives.


Project Plan:  A document detailing the research need, objectives, appropriate hypotheses, experimental approaches, contingencies, and collaborations necessary to accomplish the planned research, and the milestones and products expected to result.





National Program Leaders can post the Action Plan at the ONP/AD SharePoint site, and invite the Area Office to begin contributing to the resource plan for the National Program.  A site can also be created for field scientists to provide input on the Action Plan.








�








the matrix bottom line:  Program planning is the primary responsibility of the National Program Leader.  Project planning is the primary responsibility of the Area Office.








Action Plans at a Glance:


Contents: Identifies problems to be addressed and what ARS will produce.  


Purpose: Defines research goals needed within a specific National Program to fulfill the Strategic Plan.  


Originator(s): National Program Leaders responsible for the program, with input from field scientists. 


Time Frame: Once every 5 years. 


Audience:  Primarily scientists within the relevant National Program, and secondarily stakeholders.


Approval Requirements:  National Program Leader’s Deputy Administrator.





�  Action Plans should be updated after PDRAMs have been issued and as necessary throughout the 5-year program cycle; after each update, the date of revision should be stated for future reference.


Action Plans should identify targets for next 5-year National Program Assessment.





PDRAMs at a Glance:


Contents: Title, research objectives, source of funds and funding level, and other pertinent information to link project with the Action Plan objectives.


Purpose: Transfer program vision and direction to the field for preparation of PPO and Project Plan and allocate resources.


Originator(s): National Program Leaders responsible for the program, with input from field scientists and Research Leaders.


Time Frame: Developed at the beginning of project peer review process.


Audience:  AD, scientists and Research Leader within the relevant National Program, OSQR panel chairs.


Approval Requirements:  National Program Leader’s Deputy Administrator.








Project Plan Outlines                        at a Glance:


Contents: Outline of research objectives and approach for project.  


Purpose: Ensures agreement among the research team and National Program team on objectives, approach, and procedures.  


Originator(s): The field scientist and Research Leader, with concurrence of Area Office. 


Time Frame:  Due to NP team within 9 weeks of receiving PDRAM.


Audience:  NP Team.


Approval Requirements:  Area Office, NP Team.








NP Strategic Plans at a Glance:


Contents: Description of the main research goals or program priorities.  


Purpose: Provides scope and vision for ARS research over a 5-year period.  


Originator(s): National Program team. 


Time Frame: Developed once every 5 years, typically before the National Program Workshop. 


Audience:  Customers, stakeholders, and partners, internal and external.


Approval Requirements: National Program Leader’s Deputy Administrator





� HYPERLINK "http://coyhwh.files.wordpress.com/2007/12/caution.jpg" \t "_top" ��� INCLUDEPICTURE "http://tbn0.google.com/images?q=tbn:VZSsFCl2m3JKhM:http://coyhwh.files.wordpress.com/2007/12/caution.jpg" \* MERGEFORMAT ����Minimize the use of tables: In general, the use of tables within the body of an Action Plan should be discouraged, as tables can make interpretation more difficult and add significantly to the total page count.  When they must be used, tables should be concise.





Project Plans at a Glance:


Contents: Research plans detailing the work to be performed over 5 years in response to NPS issued objectives.  


Purpose: Enables reviewers to evaluate the merit, feasibility, and relevance of proposed research.  


Originator(s): Project team. 


Time Frame:  See OSQR schedule: � HYPERLINK "http://www.ars.usda.gov/Research/docs.htm?docid=1289" ��http://www.ars.usda.gov/Research/docs.htm?docid=1289�  


Audience:  Panel chair and panelists external to ARS.


Approval Requirements:  Research Leader, Area Office.








�  The NP team can use its Strategic Plan as an effective tool to draw the attention of customers, stakeholders, and the public to the work of the National Program.  Team leaders may consider working with the ARS Information Staff to develop a brochure or handout using content from the Plan for distribution at NP Workshops or events.  An example can be found on the ARS Web site:  � HYPERLINK "http://www.ars.usda.gov/SP2UserFiles/Program/307/BioenergyResearchStrategy.pdf" ��www.ars.usda.gov/SP2UserFiles/Program/307/BioenergyResearchStrategy.pdf�.





�  The NP team should request concept papers from the Lead Scientist describing how their project(s) fit with and will contribute to Problem Statements and Research Needs in the Action Plan.  A sample concept paper is available at:  � HYPERLINK "https://arsnet.usda.gov/sites/NPS/NP%20Cycle/Linked%20Phases/supporting%20documents/NP%20Developed/Example%20Concept%20Paper.doc" ��https://arsnet.usda.gov/sites/NPS/NP%20Cycle/Linked%20Phases/supporting%20documents/NP%20Developed/Example%20Concept%20Paper.doc�





� The AD should develop a formal Resource Plan and discuss this with the NP team before the PDRAM is issued to ensure objectives are realistic.  





 �  Strategic Plans will be posted on National Program Web site to encourage feedback from customers and stakeholders.








the matrix bottom line:  The Peer Review Process is a dialogue not a monologue.
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